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1.HEJIb U 3AJAYU JUCHUITJIMHBI

Leabio ocBOeHUS TUCIUTITTUHBI:

aBiseTcs (opMHpOBAaHUE CHUCTEMbl 3HaHMM B 00JACTH TEOPUU U METOAOJIOTHH
pa3paboTKu W YINpaBieHUS TNPOEKTaMH U (opMHpoBaHME YMEHUN MOSTAHOW peanu3aluu
MPOEKTOB B yueOHON U MPOPECCHOHATBHON AESITETbHOCTH.

3agaumM 0CBOECHUS JUCHUIJIMHBI:

-3aJI0)KUTh OCHOBHBIE TEOPETHYECKHE NPEACTABICHUS 00 OCOOEHHOCTSAX NPOEKTHOTO
MEHEKMEHTA;

-OCBOUTH METOJbI U TIPUKIIAIHBIE HHCTPYMEHTHI MPOCKTHOTO YIPABIICHUS,

-chopMupoBaTH MPOESKTHBIN MOIXO K PEHICHUIO 33/1a4 IO COBEPIICHCTBOBAHUIO CHCTEM
yIpaBiIeHUS.

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OIIOII BO

Juctymunza b.1.0.23 «OcHOBBI NPOEKTHOI0 YIIPaBJICHUs» YUTAETCSA HAa 2 Kypce B 1-
OM CeMeCTpe, BXOIUT B 0a30BYI0 4YaCTh 0053aTeIbHBIX IUCIUIUIMH y4eOHOTO IJIaHa.

OcBoenne kypca «OCHOBBI MPOEKTHOTO YNpPaBJIeHUs» Oa3upyeTcss Ha 3HAHUSAX U
YMEHUSAX, MOJYUYEHHBIX CTYJEHTAaMHU MO0 BCEM JMCLUIUIMHAM, U3YYaEMbIM paHee, IMPEk]Iie BCEro,
10 Kypcam:

«BBenenue B CICITUAIIBHOCTEY (VK-2; OIIK-1; OIIK-5), «OCHOBEI
MpeAnpUHUMATENbCKOTo TpaBay (YK-2).

JucuunnuHa «OCHOBBI NPOEKTHOTO YIPABJEHHMS»  SBIACTCA MPEIIIECTBYIOUIEH
TUCIUIUIMHAM:  «3aluTa  UHTEIJICKTYyallbHOM  COOCTBEHHOCTM W IaTEHTOBEJICHUE,
«/IHHOBalIMOHHASI SKOHOMHKA U TEXHOJIOTUYECKOE MpEeANpUHUMATENbCTBOY, «IlnanupoBanue u
OpraHu3amusi  3KCIEPUMEHTay, «YnpaBlieHHEe ~ cTapTalaMd B TEXHOJIOTHYECKOM
MpEeANPUHUMATENILCTBEY, « Y IPABJICHUE CTApTAllaMU B COLIUATILHOM IIPEANPUHUMATENHCTBE.

3. INEPEYEHb INJIAHUPYEMBIX PE3YJIbTATOB OCHOBEHUA
JAACHUIIVIMHBI, COOTHECEHHBIX C IVIAHUPYEMBIMU PEYJIbBTATAMU
OCBOEHUSI OCHOBHOH MNPO®ECCUOHAJBHOU OBPA3OBATEJBHON
MMPOI'PAMMBbI

Koa n HaumenoBanue | IlepedeHb muIaHMPYeMbIX pe3y/IbTATOB 00y4eHHs 10

peaju3yemoii AUCHMILIAHE (MOIYJII0), COOTHECEHHBIX ¢ HHAUKATOPAMH
KOMIETEeHIIHH AOCTHKEHHS] KOMIEeTeHIU i
YK-2 - CnocoOeH | 3HaTh: OCHOBBHI IIpaBa B 00JaCTH NPEANPUHUMATEILCTBA

OTpeAeNATh KPYTr 3ajad | YMeTh: OCYIIECTBISTh aHAIN3 MPOEKTa.

B PaMKaXx MOCTAaBJICHHOH | BiianeTh: HaBbIKaMU OMpeeNieHHss Kpyra 3agad B paMKax
eId W BBIOMPATH | IOCTABJICHHOW IIEMM W BBIOOpPA ONTHUMAJBHBIX CIOCOOOB HX
ONTUMAJBHBIC CIOCOOBI | pEIICHHSI, UCXOMAS U3 JNCHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIMXCS
UX PEIIeHUs, UCXOMs U3 | peCypCOB U OIrpaHUYECHUN

JIEUCTBYIOIINX
MPABOBBIX HOPM,
UMEIOIIMXCA  PECYpCOB
Y OTpaHUYCHUN

4. O0mas Tpy10eMKOCTb U CIUTIIAHbI
OO6mmas TpyJI0eMKOCTh AUCIUIUIMHBI COCTABISAET 2 3a4€THBIX eMUHUIIBI (72 Jaca).
4.1. O0beM IMCHUIUVIMHBI U BUAbI Y4eOHO# padoThbI:
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KosnuecTBo yacoB (popma o0yueHnust oYHAast )

Bun yue6noii
Bcero no B 1.4. mo cemecTpam

padoThI many 1-2 3 4-8

KonrtakTHas 36/36 36/36
pabota
oOyJaromuxcs ¢
IperoaaBareieM B

COOTBCTCTBHHU C
VII

AynutopHble
3aHATHSL:

o Jlexuuwu (B T.u. 18/18 18/18
0 ITpID)*

® [PAaKTHYCCKHUE U 18/18 18/18
CEMHHApCKHe
3aHATHA (B T.4.
0 IpID)*

e nabopaTOpHbIE - -
paboTHI,
MPAKTUKYMBI (B
T.4. — [IpIT)*

CamocrosrenpHas 36/36 36/36
pabota

®dopma TEeKyIIEero Ormpoc, Ormpoc,
KOHTPOJIS 3HAHUH CUTYallMOHHBIC CUTYallMOHHBI
1 3a1a4u € 3a7a4n
KOHTPOJIS
CaMOCTOATEIILHOMU
paboTHI:
TECTUPOBAHUE,
KOHTp. paborTa,
KOJUIOKBUYM,
pedepar u ap.(ue
MeHee 2 BUJIOB)

Kypcogas pabora

Bunnl 3a4eT 3a4eT
IIPOMEKYTOUHON
aTTecTaluu

(9K3aMeH, 3a4er)

Bcero gacos no 72/72 72/72
ACUATUINHE

* B ciyuae HeobX00uUMOCMU UCNONb308AHUSL 8 YUEOHOM npoyecce YACMUYHO/ UCKIIOYUMENbHO
OUCMAHYUOHHBIX 00PA308aMENbHBLIX MEXHONIo2U 8 mabauye uepe3 cleul YKaA3bl8aemcs
Konuwecmeo uacos pabomwr IIIIC ¢ obyuarowumucs 011 NpogedeHUs 3aHAMULl 6
OUCMAHYUOHHOM hopmame ¢ NpUMeHeHUeM dJIeKIMPOHHO20 00y4eHUs.

*yacwl [Ipll no oucyunaune ykaswvigaromes 8 coomeemcemaeuu ¢ YII, 6 cayuae, ecau OucyuniuHou
npeodyCMOMPEeHO  GbINOIHEHUe OMOeNIbHbIX JJIeMEeHmMOo8 pabom, C8A3aHHbIX ¢ Oyoyuel
npogheccuoHanbHOU 0esimenrbHOCHbIO 00YYAIOUUXCAL.
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4.3. Conep:xanue IMCIMILIMHBI (MoayJs.) PacnipenesieHue 4acoB 1o TeMaM M BUAAM
yueOHOo# padoThI:

dopma 00yueHus OYHast
Buabl yueOHbIX 3aHATHI dopma
AyAUTOpHBIE 3aAHATHS 3ans TeKYIIero
HasBauue Beero TpakTaue ﬂ?}giw ;::el;) C:r;czo KOHTPOIs
pa3aesioB H TeM CKHe 3HAHHI
Jlexkuuu padoThl, aKTHB Hasl
3aHSATHS, .
e NPAKTHKY HOIi padora
MbI dopme
1 2 3 4 5 6 7
1. Konuemnmus 8 2 2 - - 4 Cobeceno
yIpaBiICHUS BaHUE,
POEKTaMu pedepar
2. 8 2 2 - - 4 Cobeceno
MeTtoamueckoe BaHMUe,
obecrieueHne pedepar
peanuzanuu
MPOEKTHOM
JIeSITCIIbHOCTH B
yul'y
3. OcHOBBI 8 2 2 - - 4 Cobeceno
yIpaBiaeHUS BaHUC,
MIPOCKTaMU 3aIl0JHEH
ne
nacropTa
MIPOEKTA
4. TexHonoruu 8 2 2 - - 4 Tectuposa
KOMaHI000pa3o HHE,
BaHUS 3aIl0JHEH
ne
nacropTta
MIPOEKTA
S5.I1nanupoBanu 8 2 2 - - 4 Cobeceno
€ IpoeKTa BaHUC,
3aII0JHEH
ne
nacropTra
MIPOEKTA
6. bromxer 8 2 2 - - 4 Pertenne
IIPOEKTa KEMCOB
7. UctionmHeHME, 8 2 2 - - 4 Cobeceno
KOHTPOJIb U BaHNE,
3aBeplIcHIEe 3aI10JHEH
MPOEKTa ne
nacropra
MIPOEKTA
8.01eHka 8 1 1 - - 6 Cobeceno
s dexTruBHOCTH BaHMUE,
51 3aI10JHEH
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(dbuHaHCUPOBAH ne
He Imacriopra
IMPOCKTA IIPOCKTA
9.B3aumoneiict 8 1 1 - - 6 Cobeceno
BHUE IPOCKTHBIX BaHHC,
KOMaHQ 3aIl0OJIHCH
uc
rmacriopra
ITPOCKTA
Hroro 72 16 16 - - 40 3auer
(3amuTa
Imacriopra
MIPOEKTA)

5.COAEP KAHUE JUCIIUJINHBI (MOY JIS)

Tema 1. Konuenuusi ynpabJieHHsI IPOEKTAMH.

OBOJIONUS TEOPUM U TMPAKTUKHU YTpaBieHus HpoekramMu. OmnpeneneHue MpOeKTa, €ro
OCHOBHbIe Tmpu3Haku. Krnaccupukanum npoekToB. MexXayHapoaHble CTaHAApThl B OOJIACTH
yIIpaBJICHUS NpPOEKTaMH. TEHAEHUMU pAa3BUTHsA IPOEKTHOrO ympasieHus B Poccuu. YpoBHH
MIPOEKTHOTO YIIPaBJICHUS B OpTraHU3aIUH.

Tema 2. MeToanueckoe odecriedeHne peaau3alni NPoOeKTHOM AesiTeJibHOCTH B Yal'y.

Opranu3zaiys NpoeKTHOTO YNPaBICHUS B YIIbSIHOBCKOM I'OCYAapCTBEHHOM YHUBEPCUTETE
(Otnen MOHUTOpPMHra M peajln3allid CTPATErMYeCKUX IPOEKTOB, YIPAaBICHHE MOJIOJEKHOM
MIPOEKTHON  JI€ATEIbHOCThIO, MOJIOAEKHBIM TNpOeKTHBIH oduc, OTaen CONpOBOXKICHUS
CTYACHYECKMX HWHHULUATUB, PervoHanbHBIA IIEHTp KOMIETEHLUUH «UIu(ppoBas 3KOHOMHUKA»,
[TpoexTHBIN OHC TO peannu3anuu CTPATETHYECKOTO MPOEKTa YIIBIHOBCKOTO TOCYIapCTBEHHOTO
yauBepcureta «lIpoexTHblit oduc: YHuepcuter & MyHununanurer+»). Ilomoxenue «O
rPaHTOBOM MOJIJIEPIKKE MOJIOJIEKHBIX WHULIHATHBY. BHyTpUHHCTUTY TCKHIA/
BHYTpH(aKyIbTeTCKui KOHKYpC «IIpoekTHsblit cTrapT». [TacnopT mpoekta. OTYETHOCTh MPOEKTA.

Tema 3. OcHOBBI ynpaBjieHHsl IPOEKTAMM.

Llenp mpoexTa: TMOHSTHE, KpUTEpUH, nekommosuius. [Ipumep QopmupoBaHuUsS 1HETH
npoekTa. Kpurepuu u orpannueHus npoekta. JKu3HeHHbIH UK IPOEeKTa U €ro OCHOBHBIE (ha3bl.
Oxpy’keHue NpoeKTa. 3auHTEPEeCOBaHHbIE CTOPOHBI U YYaCTHUKHU MTPOEKTA.

Tema 4. TexHo10rnu KOMaHA000PA30BAHNS.

3HaueHWe JHUAEPCTBA B yIpaBiIeHUM MpoekTtaMu. Jluaep. PykoBoauTenb mpoekTa.
Komanza: nonsarue, ponu, ctaauu GopMupoBaHus. T JMUYHOCTH U €0 BIMSHUE Ha KOMAHIHYIO
poib. MeToAMKH OmpeieIeHHs] KOMaHTHBIX POJICH.

Tema S. IlnanupoBaHue npoexra.

OcHoBHBIE 33/auu IUJIAaHUPOBAHUS MpoekTa. llmaHupoBaHue coaepkKaHUs IPOEKTA.
Hepapxuueckas CTpykTypa pabdot. KanennapHoe niaHupoBaHue.

Tema 6. BroxxeT nmpoekra.

bromxetupoBanue mnpoekrta. Buael um Ha3HaueHue OroJKeTOB NpoekToB. Pa3paboTka

6IOI[}I(CT8. Ha PAa3HbIX CTaAUAX IIPOCKTA. BanaTLI IIPOCKTA.

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBeplLIeHUe NpoeKkTa. PuckH nmpoekra.
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OpraHuzanysi UCHOJHEHUS MPOoeKTa. MOHUTOPUHT M KOHTPOJIb MPOEKTA. YTpaBICHUE
U3MEHeHUAMHU. 3akpeiTue mpoekrta. llonsTHe HeompeaeneHHocTn M pucka. Kiaccugukarus
puckoB. MeToapl aHanmu3a M OLIEHKH PUCKOB MpoeKkTa. MeToasl pearpoBaHHs Ha MPOEKTHHIE
PHUCKH.

Tema 8. Ouenka 3¢)¢peKTUBHOCTH M PUHAHCUPOBAHME NIPOEKTA.

[Tonsitue s>¢dexruBHocTH. Bunbl sdpdextuBHocTr. [IpuHnmmel oneHku 3P PeKTUBHOCTH
mpoekToB. CucreMa MoKaszarelel M KPUTEPUEB, UCIOIB3YEMBIX I OIEHKA SKOHOMHYECKOMN
3¢ (}HEeKTUBHOCTH pa3HbIX BUAOB MpOeKTOB. McrouHuku (rHaHcHpoBaHUs NpoeKkToB. [IpoekTHOE
¢buHaHCHpOBaHHE.

Tema 9. B3aumojaeiicTBue NPOEKTHBIX KOMAH/I.

Bunapl opraHm3allMOHHBIX CTPYKTYp TpOEKTOB. B3amMmopeiicTBue KoMmMaHI B 0OIIeM
npoekre.  Tumbl OpraHU3alMOHHBIX CTPYKTYpP C MCIIOJb30BAHUEM JJIEMEHTOB YIIPABICHUS
MpoeKTaMu (MaTpUYHBIE, CEeTeBble, MPOEKTHbIC). LUK KU3HU KOMaHAbL. YCJIOBHS M YTpO3bl,
MIPOBOLIMPYIOIIEE «PACKOI» KOMAH/IBI.

6.TEMbI IPAKTUYECKNX 1 CEMUHAPCKUX 3AHSATUN

Tema 1. Konnenuus ynpasJjieHusl IPOEKTaMHU.

3a0anue. YpOBHU MPOECKTHOTO YIpaBICHHs. AHAJIN3 CTaTeld U3 MEPUOIUYECKON meyaTu
no mpobiemaM mpoekTtHoro ympasieHus. (IIpuma . I'. TenaeHmuu pa3BUTHS MPOEKTHOTO
ynpaenenust B Poccun// DCT'U. -2018.- Ne2 (18)., Hobpocoukuii B.U. CoepiieHcTBOBaHUE
npoekTHoro ynpasienus B Poccun// Bonpockr ynpasnenus.- 2017. -Ne6 (49)., bensikosa E. O.,
Momnuanosa fI. I1. IIpoekTHblil 0hrc B MPOEKTHO-OPUEHTUPOBAHHBIX OpPTaHU3AMX // Y CIIeXu B
XUMUU U XUMUYECKOH TexHonoruu. -2017. -Nel14 (195).)

KoumponvHule 6onpocuwi:

1. Oxapaktepu3yiTe OCHOBHBIE JTallbl pPa3BUTUA TEOPUU W TPAKTUKH YIPABICHUS
MPOEKTaMH B HAIICH CTPaHE U 3a PyOEIKOM.

2. HazoBuTe mpu3HAKM NMPOEKTa, KOTOPHIEC SBISIOTCS YHHBEPCATIbHBIMU M XapaKTepbl IS
JT1000T0 MPOEKTA.

3. Uro oOmero y mpoeKkTa ¥ TEKYyIIeH OMNepalMOHHOW JeATeIbHOCTH W YeM OHU
paznuyarorcs?

4. TlpuBeauTe B KadyecTBE MpuUMepa 00N TPOEKT W JalWTe eMy XapaKTepUCTHKY B

COOTBCTCTBUU C PA3JIMIHBIMU KJIaCCI/I(bI/IKaI_[I/IOHHBIMI/I IIpHU3HAKaAMHU.

KakoBo Ha3HayeHHe cTaHAAPTOB B 00JIACTH YIIPaBICHUS MPOSKTaAMH?

6. Jlaiite xapakTepucCTMKy TpeM TpyIIaM MEeXIyHapOIHBIX CTaHAAPTOB B OOJIACTH
yIpaBiIeHUS MPOEKTaMHU.

e

Tema 2. Mertoanuyeckoe oOecnevyeHre peau3aldd NPOEKTHOH AeSTEILHOCTH B
yary.

3aoanue. 1. Omnpenenuts coctaB KoMmana u3 5-7 yenoBek. 2. Komananas pabota 1o
OTIpe/IeNIEHUIO TEMbI IPOEKTa B COOTBETCTBUH CO CIEAYIOIIMMHU HAIMPABJICHUSIMHU, YKa3aHHBIMH B
[punoxxenuu 2 k padboueit mporpamme Kypca « OCHOBBI IPOEKTHOTO YIIPABICHUS
1. TIpodopueHTaninoOHHBIC MPOEKTHI JJIS MKOJILHUKOB

a. TPOEKTHI MOJ ONpeaesieHHbIE (PaKyIbTETHI,

b. mpoekt «Iloctymaii B Yal'V».
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*

10.

11.

ConmaabHO-OPHEHTHPOBAHHBIE  MPOEKTHI  JIISl  PA3JIMYHBIX  KATErOpUH  COIMAJIbHO
HE3aIUIIEHHBIX KaTErOPHi HACEICHUS

a. TPOEKTHI ISl TPYISAIICHCS MOJOICHKH,

b. NPOEKTHI Ui NIEHCUOHEPOB,

C. TPOEKTHI JJIsl JIUI] C UHBATHUTHOCTBIO,

d. TPOEKTHI I TPYIHBIX MOIPOCTKOB.
[TpoexTsl B chepe CONMambHOro MpeANPHHUMATEIHCTBA.
[IpoekThl B chepe TeXHOTOTHIEeCKOTro IPeAPHHUMATEIHCTBA

a. B TOM YHCJIE, IPEAIOJIararollne BpIX0O Ha KpayadaHaHHTOBbIC TTaT(HOPMBIL.
[IpoekTsl B chepe agantanuu NEPBOKYPCHUKOB B By3€

a. MemuamnpoekTel (CMU, wmHbOpMAIIMOHHBIE CIEUNPOCKTHI, (UIBMBI, OHJIANH-TIOY,

BHJICO0JIOTH €tC.),

b. HpOCTpaHCTBEHHBIC PEIICHMUS.
OOIeyHUBEPCUTETCKHAE CTYJACHUECKHE MEPONPUATHS U TPOCKTHI, HAMPABICHHBIE Ha
pa3BUTHE KOPHOPATUBHOW KYJIBTYPhl YHHBEPCHUTETA U CTYJCHUECKUX COOOIIECTB, BKIOYAS
MIPOEKTHI

a. KYJbTypHBIX,

b. IOCYroBbIX,

C. CIIOPTHBHBIX MEPOTIPUSITHIA.
JlononHUTENbHBIE 00Pa30BATENBHBIC TPOTPAMMEI JIJISI MOJIOIEKH.
bpennOyk yHuBepcurera.
[IpoekTsl B cdepe BOIOHTEPCTBA

a. HCTOPHKO-KYJBTYpHOE,

b. 3KOJIIOrHUECKOE,

C. coObITHIHOE.
[IpoekTbl aJis OTAETBHBIX MYHHIMIMATBHBIX O0pa3oBaHUU (B paMKaxX MEpPEUYUCICHHBIX
TEMAaTHK).
CBoOoHas Tema.

3. ®opmynupoBaHue MPOOIEMBI, PEIICHUIO KOTOPO OYIET MOCBAIIEH MPOCKT.

KoumponvHuvie gonpocnwi:

1. [Tonoxenue «O TpaHTOBOM MOAIEPIKKE MOJIOACKHBIX HHUITUATUBY.

2. BaytpunacTUTy TCKHI/ BHYTpU(PaKyTHTETCKUN KOHKYPC «IIpOEKTHBIN cTapT».
3. ITacniopT npoexkTa.

4. OTYETHOCTh MPOEKTA.

Tema 3. OcHOBBI ynpaB/ieHHsI IPOEKTAMHU.
3aoanue. ®opmynupoBaHME ILEIM M OCYIECTBICHUE JAexkoMmno3uuuu. OnpeneneHue

3aaa4 IpOCKTa.

Koumponvnvie eonpochwi:

Kaxum kputepusim 10JKHBI yAOBIETBOPSATH 1I€NId IpoeKTa’?

KaxoBa posib 11e51€li HU3IIMX ypOBHEH B IepeBe 1iesein?

JlaliTe XapaKTEpUCTUKY OCHOBHBIM TPYyIIIIaM OTPAHUYECHUIN TTPOCKTA.
Onummre ¢$a3bl KUZHEHHOTO LIUKJIA IPOEKTA.

HazoBute nporeccsl, KOTOpbIe BKITIOYaeT Kaxkaas ¢aza mpoeKTa.
[epeuncaure pakTopsl, GopMUpYIOLIHE JabHEE OKPY>KEHUE MTPOEKTA.
Oxapakrepusyiite BIUsHIE OJMKHErO OKPYKEHHSI Ha IPOEKT.
HazoBuTe 0OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.

KakoBbI OCHOBHBIE BO3MOKHBIE YUACTHUKHU MPOEKTA?

XN B W=
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10.B yem 3aknrovaroTcsi pasznuuus B (YHKUIUSAX YIOPABICHUS MPOEKTOM PYKOBOIUTENS
IIpOeKTa u Kyparopa?
11. B yeM cOCTOUT 1i€JIb OpraHU3alyy YIIPABICHUS CTEUKXO0JIIEpaMH.

Tema 4. TexHo0JI0rHM KOMaHA000pa30BaHuUsl.
3aoanue. 1. TecTupoBaHHE MO METOIUKE OIpENEICHUs KOMaHIHBIX pojeil benbuna, Tumn
TemnepaMenTta no benony.
2. BeiOpath KaHaJl KOMMYHHKAIUX JJI51 B3AUMOCHCTBUS YHYACTHUKOB MPOEKTA.
KoumponvHuvie sonpocawi:
1. Oxapakrepu3syiiTe 3HaUE€HUE JUAEPCTBA B YIIPABICHUH IPOEKTAMH.
2. Ko Takoit ntunep?
3. KTo Takoii pyKOBOAMUTEb IPOEKTA?
4. KomaHpa: moHATHE, POJIH, CTaTuu (POPMUPOBAHHUS.
5. OxapakTepu3yiTe TUIIBI JMYHOCTH U €T0 BIMSHUE HA KOMaHIHYIO POJIb.
6. IlepeuricinuTe OCHOBHBIE METOJIMKHU ONIPEACIICHUSI KOMaHHBIX POJIEH.

Tema S. IlnanupoBanue npoexra.
3a0anue. CocTaBUTh KaJCHIAPHBIA IUIAH pealM3allid MPOEKTa TPYMION CTYJIECHTOB
(Y4aCTHUKOB IPOEKTA) IO BHIOPAaHHOM TeME MPOEKTA.
Koumponvhuvie onpocnwi:
B 1yem cocTosT OCHOBHBIE 3a7a4M TUIAHUPOBAHUS ITPOEKTA?
OnuiuTe npolecce MIaHUPOBaHUsl COJIepKaHUs ITPOEKTa.
[lepeuncnute mpUHIMITBI POPMUPOBAHUS UEPAPXUUYECKOM CTPYKTYPHI padoT.
VYKaxXuTe OCHOBHBIE 33]]a4M KaJIeHAAPHOTO IJIaHUPOBAHMUSL.
Kak M0XHO COKpaTUTh JIUTEILHOCTH MPOEKTa?
Kakue rpaduueckue MeTo bl KaJeHIApPHOTO TUIAHUPOBAHUS BB 3HaeTe?

S

Tema 6. Brojgxker npoekra.

3aoanue. 1. Pemenue xericoB «llmanupoBaHMe pecypcoB M 3aTpaT MO CTPOUTEITHCTBY
JETCKOM momaakm», «IlmanupoBanue 3aTpar 1o NpoeKTy CTPOUTENIBCTBA aBTOMOMKI» (cM. 112-
113 bensrii E.M. YnpaBnenue mpoekramu (¢ mpaktukymom): YueOnuk/ E.M. Benbrii. — M.:
Knopyec, 2019. - 262 c.).
2. CocTaBuTh OIODKET MPOEKTA M0 BEIOPAHHOM TEME.

KoumponvHuvie onpocnwi:

1. KakoBbl OCHOBHBIE UCTOUYHUKH ()MHAHCUPOBAHUS ITPOCKTOB?

2. Ha3zoBuTe mpeuMyIiecTBa U HEAOCTATKH UCIOIb30BaHUS COOCTBEHHBIX M 3a€MHBIX

CPEJICTB.

3. TlepeumcnuTe TNpeMMyIIeCTBA W HEJOCTATKU aKIMOHEPHOTO (DUHAHCHPOBAHUS
MIPOEKTOB.
Kakue ¢popmbl kpeAuTHOTO (PMHAHCHPOBAHUS MPOCKTOB BaM U3BECTHBI?
Kaxosa ponb nu3uHra B GMHaHCHPOBAHUU MTPOCKTOB?
Kak ocymiectBnsieTcss puHAHCHPOBAHHE MMPOCKTOB U3 OI0/PKETHBIX UCTOYHUKOB?
HazoBute ¢hopmMbl IpoeKTHOTO (PMHAHCHPOBAHUSI.

Nowe

Tema 7. Ucnio/iHeHHe, KOHTPOJIb U 3aBeplLIeHHE NPOEKTA.

3adanue. 3anmonHUTH MyHKT MacmopTa mpoekta «OxumaeMble pe3yJabTaThl MMPOCKTa» H
OonMucaTh KakW€ HM3MEHEHHs NPOU30HWIyT IO HUTOraM peanu3anuu npoekra. llepeuncnuts
KaUCCTBCHHBIC U KOJIMUCCTBCHHBIC PC3YJILTAThI, UBMCPACMBIC ITOKA3aTCIIN.

3ananue. [1oAroTOBUTH MPE3EHTAIMIO MAclopTa MpoeKTa (C H3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPUHUHCTUTYTCKOT0/ BHYTPU(aAKyJIbTETCKOro KOHKypca «lIpoeKTHBIi
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cTapT».

KOHmpOﬂbele e6onpocsl.

e A Al

OxapakTepu3yiTe OCHOBHBIE TPYIIIBI POLIECCOB UCTIOJHEHHUS TPOEKTOB.
HazoBure ocHOBHBIE (DYHKIIMU CUCTEMBI KOHTPOJIS ITPOSKTA.

KakoBbl 0CHOBHBIE 00BEKTBI KOHTPOJIS B POEKTE?

[Ipouecc npuHATHS peLICHUsI O BHECEHUU U3MEHEHUH B MPOEKT.

Kak ocymectBiisieTcst mpouecc ynpaBiieHUsI '3MEHEHUSIMU?

Ha3nauenue nporeccoB 3aKpbITHsI IPOEKTA.

Kak Ha3pIBaeTCs 3aKJIIOUUTENBHBIN JOKYMEHT MPOEKTa?

B 4em cocrout npouecc popMupoBaHUE apXUBa MPOEKTa?

JlaiiTe onrcanue Npoueaypbl 3aKpbITUS KOHTPAKTa IPOEKTA.

10 B uem 3akiiouaercs pa3zHULIA MEKY PUCKOM U HEOIIPEAEIIEHHOCTHIO.
11. Kakue MeTo bl pearipoBaHus Ha PUCKUA UCTIOJIb3YIOT KOMITAHUU ?

Tema 8. Onenka 3¢ peKTHBHOCTH M PUHAHCHPOBAHHUE NPOEKTA.

3a0anue: llpen3ammura macmopTa NpoeKTa (IMPE3eHTAlMs IMPOEKTa C H3I0KECHHEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHUMHCTUTYTCKOro/ BHYTpPU(aKyJbTETCKOIO KOHKypca
«IIpoekTHbIN cTAPT».

Koumponvnvie éonpochwi:

1.

2.
3.
4

AN

8.
9.

Ha3zoBute ocHOBHBIE BUIBI 3PPEKTUBHOCTH MPOCKTOB.

OxapakTepu3ynTe METOIbI OIICHKH YKOHOMUYECKOM 3(P(HEKTUBHOCTH MPOEKTOB.
Kakue MeTopl OlIeHKH SKOHOMHYECKOH 3 PEKTUBHOCTH MPOCKTA BBI 3HAETE?
[Toyemy mipu oOlLEHKE 53KOHOMHYECKOW J(OPEKTUBHOCTH TPOEKTa HEOOXOIUMO
JTUCKOHTHPOBAThH JICHEKHBIE TIOTOKHU?

Kaxue uctounukmu puHaHCUPOBAHMSI IPOECKTOB BHI 3HAETE?

B uem mpeumyiecTtBa M HEIOCTATKH HCIOJB30BaHUS COOCTBEHHBIX M 3aEMHBIX
CpencTn?

Kakue mpoekThl, o BalieMy MHEHHIO, MOTYT (DHHAHCHPOBATHCS M 3 OIOIKETHBIX
HWCTOYHUKOB?

B uewm 3akiouarorcs cienuduueckre 0COOEHHOCTH MPOSKTHOTO (pMHAHCUPOBAHUS?
Kaxkue cymecTBytoT (hopMBbI TPOSKTHOTO (PMHAHCUPOBAHUS?

Tema 9. B3aumoaeiicTBre NPOEKTHBIX KOMAH/.
3adanue. 3amuTa macnopTra MpoekTa (Mpe3eHTalus MPOeKTa ¢ M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHUHUHCTHUTYTCKOTO/ BHYTPHU(DAKYJIbTETCKOT0 KOHKypca «IIpoeKkTHbIiH

cTapT.

KOHmpOﬂbele eonpocsl.

1.
2.
3.

a

®opma A

Kaxue Bubl OpraHn3alluOHHBIX CTPYKTYP IPOEKTOB BbI 3HaeTE?

ChopmynupyiTe yCIoBUs yCIEITHOTO B3aUMOICHCTBHE KOMAH I POCKTOB.

Onumure IOCTOMHCTBA M HEAOCTAaTKU MCIIOJNb30BAaHMS MAaTPUYHOM CTPYKTYpHI B
yIpaBICHUH MPOCKTaAMH.

Onumure AOCTOMHCTBA M HEJOCTATKM HCIOJb30BAaHUS CETEBOW CTPYKTYpbl B
yIpaBICHUH MPOCKTaAMH.

Onumure AOCTOMHCTBA M HENOCTATKM MCIIOJIB30BAHMSI NPOEKTHOM CTPYKTYpPbI B
yIpaBIECHUH MPOCKTaAMH.

Onummure CTaauun XHU3HCHHOI'O IUKJIa KOMaHAbI.

[lepeuncnure ycnoBusi U yrpo3bl, IPOBOLUPYIOLIEE «PACKOI KOMAH/IbI.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI
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JlauHb1il Bug paboTsl He ipeaycMoTped YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Jannpnii Bun pabotel He mpenycMmoTpeH YII, ogHako BO3MOXEH Kak (popMa TEKyIIero
KOHTPOJIA.

Hanucanue pegpepama - >to Gonee oGwvemubiii, ueM cooOIIeHHe, BUI CAMOCTOATENBHOH PAGOTHI CTY/EHTa,
coep Kamuii HHOOPMAITHIO, JOTIONHSIONIYIO H Pa3BUBAIONTYI0 OCHOBHYIO TEMY, H3y4aeMylo Ha ayIMTOPHBIX 3aHATHAX. Bemymee
MECTO 3aHMMAIOT TEMBI, INpPEICTaBIMIOMHUE NPO(pecCHOHANBHBIN HHTEPEC, HECYIIWe SIEMEHT HOBH3HEL Pedeparurbie
MaTepHasl TOKHBI TPECTaBIATh MICEMEHHYI0 MOIETh MEPBUYHOTO TOKYMEHTa — Hay4JHOI paOoThl, MOHOTpadyH, CTaThH.
Pedepar moxer BKIOYaTh 0030p HECKOIBLKMX HCTOYHMKOB M CIy>KUTh OCHOBOH 1/ JIOKNIaja Ha ONPENEIECHHYIO TeMy Ha
ceMuHapax, KoHpepeHuuax. Pernament o3pyunsanus pedepara — 7-10 mun. OpueHTUPOBOYHOE BPEMs HA HOATOTOBKY — 4 4.

Pons cmy()euma: WACHTHYHA MpPU MOATOTOBKE HH(MOPMALMOHHOTO COOOIICHMS, HO HMEET OCOOEHHOCTH,
Kacaromuecs: BIOOpa JTUTEepaTypsl (OCHOBHOW M AOTIONHUTEIBHON); n3ydeHns nHopmanuu (ySACHEHHE JOTUKHA MaTepuaia uc-
TOYHHKA, BEIOOp OCHOBHOTO MaTepualia, KpaTKoe H3JI0KEeHHE, (POpMyITUpOBaHUE BBIBOIOB); opopMIIeHHUS pedepaTa coriacHo
YCTaHOBJIEHHOH (opMe.

Kpumepuu ouenku: akTyajibHOCTh TEMBI; COOTBETCTBUE COJCpP)KAaHHS TeMe; IIyOuHa
popaboTKN MaTepualia; TPaMOTHOCTh U IOJHOTA HCIIOJIb30BAHUS MCTOYHUKOB; COOTBETCTBHE
oopmuenus pedepara TpeOOBaHUIM.

Tpebosanusn k pechepamam

Pedepar BrimonHseTcs Ha nuctax Oymaru gpopmarta A4. TekcT nmeyataercsi Ha KOMIIbIOTEpE
14 mpudtom. Ilpoben mexmy cTpokamMu — B TodTopa HMHTepBana. [Ipu HammcaHwm TeKcTa
HE00X0IUMO cOOI0aTh MO JieBoe - 25-30 MM, paBoe — 10-15 MM, BepxHee - 20 MM, HIDKHEE
- 20 mM. Bcee crpanunbl pedepara Hymepyrorcs u OpommopyroTcs. O0seM pabotsr 15-20
CTpaHHUIL.

Cmpykmypa peghepama: TUTYIBHBIM JIUCT, COJEp’KaHUE, BBEACHHE, TIJIaBHAs 4YacTb,
3aKJII0OYCHHE, CTIUCOK UCIIOIB30BAHHOM JIUTEPaTyPHI.

TumynoHoul ucm SBISETCS TEPBBIM JIMCTOM pedepaTa 3amoNHSAETCS CIETYIOIIUM
00pa3oM: BBEpXY YKa3blBacTCS HAMMEHOBAHHE MHHHCTEPCTBA; HUXKE — TMOJHOE HAMMEHOBAaHHE
By3a; HIDKE — HAMMEHOBaHNe MHCTUTYTa; HauMeHoBaHue (aKyIbTeTa; HAUMEHOBaHUE KadeIphl.
B cepenuHe TUTYNBHOTO JHCTa MPONMCHBIMH OykBamu pasmeriatorcs cioBa «PEDEPAT mo
JUCIHUIUIMHE ...» M «HA TeMy « ... « « B mpaBoii yacTM BHHM3y CTPOUYHBIMH OyKBaMu
YKa3bIBaeTCsl JAHHBIE CTYICHTA, BBHIMIOJHUBIIETO pedepar: HOMEp Tpynmbl, rae obOydaercs
CTYJIEHT, MIPOMUCHBIMU OyKBamMH — (pamuiusi, UM U OTYECTBO cTyAeHTa. Hike crnpaBa uepes
WHTEpPBAJl TMHIIETCS «HAYYHBIM PYKOBOAMTEINbY», YKA3bIBAETCS €ro ydeHas CTENeHb, Y4YeHOe
3BaHMEe W (aMuaus, WUMs, OTYECTBO, @ BHHU3Y THUTYJBHOTO JHCTAa IOCEpPEIUHE CTPaHUIIbI
YKa3bIBAETCS TOPOJI ¥ TOJ.

Cooepoicanue BKIIOYaeT HAMMEHOBAHHE TIJ1aB, pa3/elioB, MaparpadoB ¢ ykazaHHEM HOMEpa
CTpPaHUIIBI, C KOTOPOW OHM HAYMHAIOTCS.

Bo 6sedenuu packpbiBaeTcsl 3Hau€HUE BBHIOPAHHOM TEMBI, CTETIEHb €€ HCCJEeI0BAaHHOCTH,
1eNb U 337a49i paboThl, GOPMYIHUPYIOTCS OCHOBHBIE TMOJOXKEHHUS TEMBI i CTPYKTYpa paOOTHI.

Tekct enasnou uacmu penutrcs Ha maparpadsl (2-3); B TJIaBHOM YacTH H3J1araeTcs
coJiepKaHue paboTHlI.

B 3axntouenuu narorcs KpaTkue BbIBOJIBI.

Crpannnbl  pedepata HYMEpYyOTCs apaOCKuMu [udpamu, COOJIIOIAETCS CKBO3HAS
HyMepalus 1o BceMy TekcTy. Homep cTaBuTcst BHU3Y cTpaHuIlbl B cepenune. Kaxnplil maparpad
JOJ’KEH HAYMHATHCS C HOBOW CTPAHUIIBI.

Ccbiku Ha UICTOYHUKH, HUTAThl AAIOTCSI BHU3Y CTPAHMIIBI, HA KOTOPOW OHU MPUBOASITCS.

Cnucok ucmounukog, WCHOJBb30BAHHBIX Tpu pabore Hax pedepaToM, HaeTcs
(pacmionaraercs) B andaBuTHOM Topsiake. PaboThl 0HOTO aBTOpa pacroiararoTcs B MOPSAKE
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ronoB m3nanus. OnucaHUe KaXJI0ro MCTOYHWKA faeTcs ¢ ab3amna. Ilocie aBTopa (aBTOpOB) M
3arjaBusl KHUTH OOs3aTENIbHBI €€ BBIXOJHBIC JaHHBIC: MECTO H3JaHHS, W3JATENIbCTBO, TOJ
u3nanus. [lepen Ha3zBaHuWeM HM3JAaTeNbCTBA CTABUTCS JBOETOYHME, a MOCJIE HA3BAaHUS - 3alsATasl.
Odopmnenue crmcka ocymectsiusiercs B cootBerctBuu ¢ ['OCT 7.05-08.

Tembl pedepartos:
1. 3apoxkaeHne TUCIUTUIUHEI « Y TIpaBlieHUE MpoeKkTaMu» B Poccun u 3a pyOexoM.
2. OCHOBHBIC ATAIbl 1 OCOOCHHOCTH Pa3BUTHS YIIpaBJIeHUs MpoekTaMu B Poccun.
3. Ympasnenue npoekramu B XXI Beke (COBpeMEHHbIE TOIXO/Ibl, CTAaHAAPThI, KOHIICTIIIUN ).
4. OCHOBHBIEC MPU3HAKHU MPOEKTA.
5. Ilpoekt, mporpamma u nmopTdens MPOEKTOB: OCHOBHBIE 0COOCHHOCTH, CXOJICTBA U OTIHYHSL.
6. IIpoeKThI - cpelicTBa CTPATErMYECKOr0 Pa3BUTHS OpraHU3alUH.
7. YKu3HEHHBI [TUKIT TIPOEKTA: YCIOBHOCTh pa3OueHus Ha (a3bl, OCHOBHBIC XapaKTEPUCTUKU
YKU3HEHHOTO 1IMKJIa TPOEKTa
8. Oxpy>keHHe MpoeKTa (BHyTpEeHHEe, BHEIIHEeE, OKHEee, TalbHEe, CBSI3U MEXKy MPOCKTOM U
€ro OKPY>KCHHEM).
9. Y4acTHUKH MPOEKTA: OCHOBHBIE TPYIIIHI YYACTHUKOB, TPOOJIEMbI HICHTU(MUKAIINN, TUITHI
BO3JCHCTBUS HA MPOEKT.
10. Oprasu3aioHHbIe CTPYKTYPBI IPOEKTa: OCHOBHBIE OCOOCHHOCTH, CPAaBHUTEIIbHAS
XapaKTepPUCTHKA, MPOOIEeMbl YIIPaBICHHs POSKTAMH B paMKaxX OCHOBHBIX OPTCTPYKTYD.
11. TIpoekTHas 1eATEIBHOCT U TEKYII[as OlepaTHuBHAs paboTa: CpaBHUTEIbHAS XapaKTEPUCTUKA
paboThl PyHKIIMOHAIBHOTO MOAPA3AeICHHS U IPOSKTHOM 1eATeIbHOCTH, CKOPOCTh
pacxoJ0BaHUs CPEJICTB B MPOEKTaX U (PYHKIIMOHAIBHBIX MOIPA3ICIICHUSX.
12. IIpouecchl MpoeKTa: KpaTkas XapaKTEPUCTHKA, OTIIMYHUE OT KIACCUYECKOT0 UK
yIpaBJieHUSI.
13. AKTHBBI OpTaHU3AIMOHHOTO TpoIiecca U (PaKTOPhI BHEITHEH Cpe/ibl: KiacCuUKaIus, uxX
3HAYMMOCTD MPU YIPABJICHUH MPOEKTAMH.
14. XapakTepucTrKa MpoueccoB MHULHAIUH.
15. XapakrepucTuka npoueccoB IUIAHUPOBAHHUS.
16. XapakTepucTrka NpoueccoB UCIOJTHEHUS.
17. XapakrepucTHKa Mpo1iecCOB MOHUTOPUHIA U yIIPABICHUS.
18. XapakTepucTrka 3aBepIIaronuX MpOoILEeCcCOB.
19. Ynpasnenue uHTerpanyend MpoeKTa - pa3inyHble KOHTEKCThI MOHITHS «MHTETPaIUs.
20. YcTaB npoekTa: He0OXOAMMOCTh pa3pabOTKH JOKYMEHTA, dTaIlbl pa3pabOoTKH, OCHOBHBIC
aCIEKThl JaHHOTO JIOKYMEHTa
21. OcHOBHBIE aCTEKTHI MNIAHUPOBAHUS MTPOeKTa (IpoOIeHNEe Ha ITaIlbl, OLIEHKA TPYyA03aTpar,
MOJICJIN KU3HEHHOTO 1IMKJIa MPOEKTa U T.II.).

9. IEPEYEHb BOIIPOCOB K 3AUETY
[IpoekT: moHATHE U XapaKTEPUCTUKA MPU3HAKOB ITPOCKTA
Knaccudukanus npoekro
VYnpasneHue npoeKTaMu: MOHITHE U XapaKTePUCTUKA OCHOBHBIX OTpPaHUYCHUH
Knaccudukanus npoieccoB ynpaBieHus: IPOSKTaMu
JlaiiTe onpeeneHne yIpaBIeHHIO IPOSKTaMH U Ha30BHUTE JTAllbl €r0 Pa3BUTHS
HcTopus n mepcneKTUBbI pa3BUTHS YIPABICHUS IPOCKTaMU
B3auMoCBS3p M OTIMYMTENBHBIE YEPTHI: YNPaBICHHWE MPOSKTaMU M (YHKIHMOHAIBHBIHN
MEHEJKMEHT
CTpyKTypu3amus NIpoeKTa: MOHATHE U CYITHOCTb
OpraHu3anMoHHbIE CTPYKTYpBl YNpaBJICHUS MPOEKTA: MOHATHE, CYIIHOCTH, MPUHIIMIIBI
MOCTPOCHHS
10. XapakTepucTHKa BHJOB OpPraHU3ALMOHHBIX CTPYKTYphl YIpPaBICHHS NpPOCKTa B

NNk Wb =

o
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

3aBUCHUMOCTH OT CUCTEMBI B3aHMOOTHOIIIEHUH YYaCTHUKOB IMPOEKTa

PazHoBHIHOCTH (hYHKIIMOHATBHBIX MPOEKTHBIX CTPYKTYP U MX XapaKTEPUCTUKA
Pa3HOBHIHOCTH MaTpUYHBIX MMPOEKTHBIX CTPYKTYP U UX XapaKTEpUCTUKA
Pa3HoBUIHOCTH MPOEKTHO-IENEBBIX CTPYKTYP U UX XapaKTEPUCTUKA
XapakTepucTUKa BHEITHETO OKPYKEHHUS MTPOEKTa

CpaBHHTENIbHAS XapAaKTEPUCTUKA MEXAHUCTHUECKUX U OPTaHUCTUYECKUX CTPYKTYP MPOEKTA
OcHOBHbBIE YYAaCTHUKH MPOEKTA

Menemkepsl IpoeKTa: BUIBI U QYyHKITMOHAT

OcHOBHbBIE IPUYUHBI TTOSIBIICHUS TPOEKTOB

DKcrnepTHasi OlLICHKA BApUAHTOB MHBECTUIIMOHHBIX PELICHUMN

®uHaHCOBbIE MOJIENIN 0TOOpa MPOEKTOB

duHaHCHPOBAHHE NMPOCKTA: MOHATHE, (POPMBI, MPEUMYIIIECTBA U HEJOCTATKH
XapakTeprucThKa XoAaTalcTBa O HAMEPEHUSIX

Oduc npoekTa: TOHATHE U BUJIBI

OcHOBHbBIE IPUHLIUITBI TIPOEKTHUPOBAHUS U COCTaB o(rca mpoekTa

Turnbl IpOeKTHBIX (PUPM U UX BBIOOP

CrtpykTypu3zaius paboT MpoeKTa: MOHITHE, CYIIHOCTb, TPUHIIUIIBI

JeTtanbHoe MJIaHUPOBAHUE MIPOEKTA: TTOHSTHE, ITAIIbI, METOIbI

Tabnuunas, MaTpuuHas (GOpMBI IPEICTABICHUS CETEBON MOJIENH INIAHUPOBAHUS MPOEKTA.
Juarpamma ['aHTa.

KanennapHoe rianupoBaHue: MOHATHH U CYIIHOCTb.

PecypcHoe mnaHupoBaHHE: MOHATHE, BUABI PECYPCOB, MPEACTABICHUE paclpeaesieHUus u
BBIPAaBHUBAHHE PECYPCOB.

JlokyMeHTHUpOBaHHE MJIaHa MPOEKTA.

[Tpouecce! ynpaBiaeHUs] CTOUMOCTBIO POEKTa

TeXHONOTHs U TUIIBI OLIEHKU CTOMMOCTH MPOEKTa

Bunel 3aTpaT npu olieHKe CTOMMOCTH MPOEKTa

[Inan ynpaBieHusi CTOUMOCTBIO M CMETHAs IOKYMEHTALIHS IPOEKTa

broxeTHOE MPOEKTUPOBAHUE

TpaguurOHHBIA METOJI KOHTPOJISI CTOUMOCTH IIPOEKTa

KoHTponb cTronMocTu npoeKTa METOA0M OCBOEHHOTO 00beMa

[TokazaTenu OTYETHOCTH HA CTA/IMU TJIAHUPOBAHUS MIPOEKTA U HA CTAJIUU pean3alluu
W3MeHeHus B ynpaBIeHUH CTOMMOCTBIO ITPOEKTa

OcHOBHBIE XapaKTEPUCTUKH KOMAH/IbI U IPUIUHBI €€ POPMUPOBAHUS

Bubl mpoeKTHBIX KOMaH

[IpodeccroHabHBII cOCTaB KOMAaH/IbI U UX OCHOBHBIC ()YHKIIUHU B YIIPABICHUU TPOESKTOM
Tunbl COBMECTHOM 1€ATEIBHOCTH B KOMaH/IE€ U MX XapaKTEPUCTUKHU

OCHOBHbIE IPUHIIUIIBI YIPABICHUS IEPCOHATIOM KOMaHbI TPOEKTA

D¢ heKTUBHOCTH KOMaH/IbI MPOCKTA

XapaKkTepucTuKa CyIIHOCTH YIPABICHUS] pUCKaMU IIPOEKTa

Knaccudukanus pakropoB (MpUIrH) pUCKOB

XapakTepucTuka BUJOB PUCKOB

Bunbl noteph OT HACTYIIEHUS! PUCKOBBIX COOBITHIA

Meroabl ynpaBieHUs] pUCKaMU MTPOEKTa

MeTtoj aHanu3a puUCKOB IPOEKTa

Metoabl CHUXKEHUS TPOCKTHBIX PUCKOB

[Ipouecc ynpaBieHus puckaMu B TeUEHHUE )KU3HEHHOT'O IIUKJIa MPOEKTa

Kontpoib peanuzanuu npoexTa: NoHsATUE, TPUHLIMIIBI U METO/Abl OCYILECTBICHUS
VYnpapiieHne U3MEHEHUSIMU B XO/I€ pealln3allii MPOeKTa

Lenu u cTaguu 3aBepuIeHUs: MPOEKTa
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58. Pe3ynbTaTHBHBIE MOKA3aTEIU MIPOCKTA

10.CAMOCTOATEJIBHASA PABOTA OBYYAIOIIIUXCA

dopma 00yueHus O4YHast
Haspanue pasuesios u Bua camocTosiTeibHOM padoThI Oo0bem ®opma
TeM (npopabomka yueonozo mamepuana, B yacax KOHTPOJIA
pewenue 3a0ay, pepepam, 00K1ao, (nposepka
KOHmMpObHAaAA padoma, n0020mo6Ka K peuienusn
coaue 3auema, IK3amena u op.) 3a0au,
pedpepama u
op.)
1. Konnenmus e MpopaboTka y4eOHOro MaTepuaia 4 CobecenoBanue
yIpaBlIeHUs (BBITIOJIHEHWE 3alaHus B paboueit (mpoBepka
MPOEKTaAMU TeTpaan), 3a1aHUi),
e MOATOTOBKA pedepara; orpoc,
e (opmupoBanue " yCBOGHHE pOBEpKa
CONlep)KaHUsl KOHCIEKTa JICKIWi Ha pedepara
0a3e PpEKOMEHJOBAHHOW  JIEKTOPOM
y4eOHOM  JUTepaTyphl,  BKJIIOYas
UH(POPMALIMOHHBIE 00pa3oBaTEeIbHBIC
pecypchl;
e TOJATOTOBKA K CEMUHApaMm;
e TEKYIIHII CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3ze
00y4aromuX U aTTECTYIOIUX TECTOB
2. Metoauueckoe e MpopaboTka Yy4eOHOro MaTepuasa 4 CobecenoBanue
obecrnieueHue (BBIIIOJIHEHUE 3ajaHus B paboueit (mpoBepka
peanuzamnuu TETpan); 3a1aHUi),
POEKTHOMN e TOATOTOBKA pedepara; orpoc,
JESITEIbHOCTH B e (popmMupoBaHue u YCBOCHHUE poBepKa
yal'y COJIepKaHUsl KOHCIIEKTa JIEKIMA Ha pedepara
0a3ze PEKOMEHIOBAHHOW JIGKTOPOM
yu4eOHOIl ~ JuTeparypel,  BKJIIOYas
nH(OpMaIMOHHBIE 00pa30BaTEIBHBIC
pecypchl;
e MOJTrOTOBKA K CEMUHApaM;
e TEKYLIUI CAMOKOHTPOJIb U
KOHTPOJIb yCIIeBaeMOCTH Ha 0aze
00yyYaromux U aTTeCTYIOLINX TECTOB
3. OcHOBBI e TIpopaboTKa yueOHOro MaTepuasa 4 CobecenoBanue
yIpaBIeHUs (paboTa HaJ MACOPTOM MPOEKTA) (mpoBepka
POCKTaMHU e TOJTOTOBKA K CEMHUHApaM; nacropra
e TEKYIIUI CAMOKOHTPOJb U MPOEKTA)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
00y4JaronX U aTTECTYIOIUX TECTOB
®opma A Crpannna 14u3 18
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4. TexHonoruu e [IpopaboTka yueOHOTO MaTepHaa 4 CobecenoBanue
KOMaH1000pa30BaHus (paboTa Ha/ MACTIOPTOM IMPOEKTA), (mpoBepka
e TECTUPOBAHHE y4eOHOT0
e TOJATOTOBKA K CEMUHApaMm; MaTepHana),
e TEKYyIIUH CAMOKOHTPOJIb U o0cyKaeHue
KOHTPOJIb YCIIEBAEMOCTHU Ha 06a3e UTOTOB
00yy4aroIuX U aTTECTYIOLINX TECTOB TECTUPOBAHUS
5.IlnanupoBanue e [Ipopabotka yuebHOr0O MaTepuana 4 CobecenoBanue
MPOEKTa (paboTa HaJ MacmoOPTOM MPOEKTA) (mpoBepka
e IOJArOTOBKA K CEMUHApam; yueOHOro
e TEKYILIUI CAMOKOHTPOJIb U MaTepuaa)
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00ydJaronmx 1 aTTeCTYIONUX TECTOB
6. bropket npoekra e [IpopaboTtka yueOHOTO MaTepuaa 4 CobecenoBanue
(paboTa HaJ1 MACIOPTOM MPOEKTA), (mpoBepka
e peleHue KelcoB y4eOHOTO
e IOJArOTOBKA K CEMUHApam; marepuana),
e TEKYIIWH CAMOKOHTPOJb U pOBEpKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e KelcoB
00ydJaronux 1 aTTeCTYIONUX TECTOB
7. Ucnionmuenwue, e [IpopaboTtka yueOHOTO MaTepuaia 4 CobecenmoBanue
KOHTPOJIb U (paboTa HaJ MACOPTOM MPOEKTA) (mpoBepka
3aBepIeHHUE MTPOEKTa e TOJATOTOBKA K CEMUHApaM; y4eOHOTO
e TEKYyIIUH CAMOKOHTPOJIb U Mmarepuana)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
00yyaroImux U aTTeCTYIOLINX TECTOB
8.0nenka e [Ipopabotka yuebHOr0O MaTepuana 6 CobecenoBanue
3G GEKTUBHOCTH U (paboTa Ha/l MacCOPTOM IIPOEKTA), (mpoBepka
dbuHaHCHpOBaHUE MOJIFOTOBKA K 3aueTy (pa3padoTka y4e0HOTO
MIPOEKTa IPE3EHTALUU [TPOEKTA) MaTepuaa)
e TOJArOTOBKA K CEMUHApaMm;
e TEKyLIUI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00ydJaronux 1 aTTeCTYIONUX TECTOB
9.Bzanmoeiicreue e IIpopaGoTka yueOHOro Marepuaa 6 3amuTa
IIPOEKTHBIX KOMaH/{ (paboTa HaJ MacOPTOM IMIPOEKTA), IIPOCKTA,
® T[OJArOTOBKA K 3a4eTy (3aluTe NPOBCPKa
IacropTa IMpoeKTa) nacropra
IPOCKTA
Hroro 40
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11.YYEBHO-METOJNYECKOE U TH®POPMAIIMOHHOE OBECIIEYEHMUE 11.
YYEBHO-METOJUYECKOE U TH®POPMALIMOHHOE OBECIIEYEHUE
JANCHUITVIMHBI

a) CnMcok peKoMeHyeMoil JIuTepaTypbl:
OCHOGHAA 1umepamypa
1. YrpaBieHue mpoekTamMu : y4eOHHK U MpakTUKyM ais By30B / A. W. banamos, E. M. Poroaa,
M. B. TuxonoBa, E. A. Tkauenko ; mox o6meit pexakiuenr E. M. Porosoii. - Mocksa : IOpaiir,
2023. - 383 c. - (Bsicmiee obpaszoBanue). - URL:https://urait.ru/bcode/510590
2. IonsaxoB H. A. YmpaBieHue WHHOBAIIMOHHBIMU TMPOCKTAMH : YYCOHHK U TPAKTUKYM ISt
By30B / H. A. Ilomsxos, O. B. Mortosusnos, H. B. Jlykamos. - 2-e u3n. ; ucnp. u zom. - Mocksa :
FOpaiir, 2023. - 384 c. - (Beiciiee o6pazoBanue). - URL: https://urait.ru/bcode/511434

00noHUmMeNbHASA

Kysnemora E. B. VYmpaiaenue mnoprderneM MNpoeKkToB Kak MHCTPYMEHT pean3aliu
KOpPIIOpaTUBHOM cTpareruu : yuyeOHuk ans By3oB / E. B. Ky3nenosa. - 2-e u3a. ; nep. u Jo1. -
Mockaa : FOpaiit, 2023. - 177 c. - (Beicmee obpazoBanue). - URL: https://urait.ru/bcode/512289
Benwiit E. M. VmnpaBieHue mnpoekTamMu (C NPaKTUKyMOM): Y4YeOHHMK Ml YKPYITHEHHOM
TPYIIBl HAMpaBJICHWH OakajlaBpuaTa W CIlenuaiuTeTa "ODKOHOMHKA M yrpaBieHus" / bembrii
EBrenuit Muxaitnosuu. — M.: KnoPyc, 2019. - 262 c.

3. 3y6 A. T. Ynpasnenue npoekramu : yueOHUK U mpakTukym / A. T. 3y0. - 2-e u3n. ; nep. u
morm. - MockBa :  FOpaiir, 2023. - 397 c¢. - (Beiciee oOpazoBanue). - URL:
https://urait.ru/bcode/533205

4. CnupunonoBa E. A. Co3ganue crapranoB : yueOHuk g By3oB / E. A. CnupuaoHosa. -
Mockaa : FOpaiit, 2023. - 193 c. - (Bsicmee o6paszoBanue). - URL:https://urait.ru/bcode/519896

5. Kopuuenko B. 1. Komannoo6pazoBanue : yueOHuk it By30B / B. Y. Kopauenko. - Mockaa :
FOpaiit, 2023. - 291 c. - (Beiciiee o6pa3oBanue). - URL:https://urait.ru/bcode/520204

yuedHO-MemoouuecKkan

1. IlerpoBa, O. A. Metoauueckue yKa3aHUs O OPraHU3ALUN CAMOCTOSTEIBHON pPabOThI
OakanaBpoB NO JUCHUIUIMHE «OCHOBBI IPOEKTHOTO YIPABICHHUS» @ Y4EOHO-METOAMUYECKOE
nocoOue mo BceM HampaBieHHsM OakanaBpuara u crenumanutera / O. A. Iletposa ; Yal'V,
ND2ub, Kad. ynpasnenus. - DnektpoH. TekcTtoBbie aad. (1 ¢aiin : 725 Kb). - ViubsHoBCK @ Yal'V,
2019. - 3aram. c JKpaHa. - Heomy0nukoBaHHBII pecypc. - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/2882. - Pexxum moctyma: DbC Yal'V. - TekcT :
JJIEKTPOHHBIN.

CormacoBaHo:

. {,.-"l‘r”r f A s . » 1_) i--’!
[1aBHBIN OMOIMOTEKADD / TomocoBa M.H. /' [ €l :
JloIKHOCTB COTpYAHMKA Hay4yHO# Oubmnoreku ~ OUO MOJIHNCH JaTa

6) IIporpammHuoe obecneaeHne

- Windows;
- Office;
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Hpoipeccuonarsnme Gan BARNBLY, HHBOpManuenRo-crpagounie cucmess

L Jaerrponno-Gubimoreanne cneres:

L1. Undrponoit oSpatosaremsumii pecype IPRsmart : ANCKTPOHHO-GHENBOTENHAR CHcTeMa ¢
caiir / OO0 Komnanms « Al [Tn Ap Memmay, - Caparos, [2023], — URL: http/iwww.iprbook shop.m.

Pexmm nocryna: wng JAPETHETPHD. monk3okaTened. - Texer @ anexTponmmit,

1.2. Obpasommeasias wiardopma KOPANT : ofpaoraressisdi PeCYpe, WIEKTpOIHAS
Gubmmotera @ calfit / OO0 Inextponnce winatenseras «FHOPATS, Mockea, [2023], - URL:
hitps://urait.ru. — Pescitn ocTyna: win saperveTpyp, nonsaosarenedi, - Texer - ANSKTPOHNLI,

1.3. basa mannmx «2nestponnas GuGmwoTeka Texmmueckore BY3a (IBC «KoveyasTam
CTYAEHTA®) | ANEKTPOHHO-GROIHOTe Han creTema @ cafir / 000 allomarexpecyper, — Mocksa,
[2023]. - URL: htips:/iwww.student]ibrary.nu/cgi-bin/mbdx. — Pemum noctyna: fns saperscrpip.
nosteaonarenedi, — Texer : anesTponsmsii,

1.4, Koncy:thrant pasa. Inextponnas Meluitnnckas GubmoTexa @ Gasa IAHALX © caiiT /
000  «Bracwas mkona  oprammsamms  n YOpaniewns  yiparooxpanennes-Kommneke s
MCIHIHNCKHA KOHCATTHHr R, — Mocksa, [2023], — URL: htps:fwww rosmedlib.ru, — Pemum
AOCTYHA: AN MPErncTpup. noassosatenelt, — Terer : anexTpomiLi,

1.5, boasuras Meimnckan GubanoTesn - AMEKTPOHHO-OHOIMOTEYHAR cHeTeMa © cafit/ 000
«Bykans, — Tomex, [2023]. — URL: Mm;__-.-'.untw.Eu:-uk.l'.—up.|'lL-'ru-"Iihﬂ\_1' . = Pesnm gocryna: s
Jperuerpup. nonssosatene. — Teket @ amekTpoRaLil.

1.6. IBC Jlank : anerTposno-Guamoresnan cuctema : cafit / 000 IEC «llann, — Cankr-
Metepbypr, [2023]. URL:  hitps://e.lanbook.com, — Pewns aoctyma: s TAPETHCTPHP.
nomssoBareneit. — Teker | aneKTPOHNLI.

1.7. 3BC Znanium.com : anexTporo-GuimmoTesnan cacTema ; caiit [ 000 #IHAHAYM S, -
Muoerera, [2023]. - URL: http:/znanivm.com . — Pewms AOCTYTA § 7U1A MpPCrAcTPHp. NOIEI0BaATENEH,
- Teker ; anexTpoHukIl.

1. KoneyawrantiLuoc [FnexTponnmit pecype]: enpasounas npasosas cuetesa. / 000
“Koueyaetant Mmoes - Dnexrpon. aan, - Mocksa | Koneynsrant!Imoe, [2023].

3. Batki QaNHLIX HEPROTTTECKY Wi

3.1. eLIBRARY.RU: mayunas anextponnan GuGmuorexa : cafir [/ 000 «Havanan
Inexrponnan BuSmmorekan. — Mocksa, [2023]. — URL; hutp:/felibrary.ru. — Pesan goctyna ; ans
AWTOPI. moms3osaTenci, — Teker @ snexTpomiki

3.2, Dnextponnan GuGmiotexa «Mamarenscxkoro nowma el pefenmmrons (Grebinnikon) :
anexTponHas Gubaeotera { 000 W «Ipefienmmrons. — Mocksa, [2023]. — URL: hitps://id2.action-
media.rw/Personal Products, — Pewwm aoctvma : i @RTOPHI. NonkIoRaTenedi. — Texer :
WIEKTPOHHBIH,

4. Mepepannuas  rocyaApCTBERnAR uRpopmaunonnan  cucrema  oHanmonaasnan
JeRTponRan bnbanorexan | WIEKTPOHHAS Oubrnorexa © caiit /| @TBY PI'b. — Mockea, |2[|3}I is
URL: hitps://aa6.pd. — Pewnm DocTyna @ 18 nonssoBatencit mayamofl Gubmmorexn. — Teker -
IMCKTPOHMEIR,

5. Poceniickoe ofpasosanne ; denepanskeil noprat / yapegrrens OCAY «OHITTO:,
URL: http://www.edu.ru. — Texer : anexTpormsi.

. Jrexrponnan Gubamoreunan cnerema Yal'y : MOOYIE a2nekTpornad GnbmoTexas
ABHC Mera-[IFO / 000 «/lata 3xenpeces. — URL: htp:/lib.ulsu.ru/MegaPro/Web, — Pesi
ADCTYIA | JURS MonL3oBatencHt nayanol Gubnmorexn. — Texer : anekTpoHNLIL.

Cornacomano;

T, LA Al A

_Beavmmii nuskenep /__ Wypenxo H0.B. / Lty ! Z
JhommmocT COTPARIES Eymoll ntmoreen BHO i [ nowmic mn

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI

[lomemienuss  uis  TPOBENEHUS  3aHATUA  JICKIIMOHHOTO  THIIA, 3aHATHH
MIPAKTHYECKOT0/CEMHUHAPCKOTO THIIA, TPYTIIIOBBIX M WHAWBUIYATBHBIX KOHCYJIBTALNH, TEKYIIETO
KOHTPOJII M TPOMEKYTOYHOH aTTeCTallMd MPEICTABISIIOT COo00i ydeOHble ayAUTOPHH,
OCHAIlICHHBIE O00OpYyNOBaHMEM ¥ TEXHUYECKUMH CpEACTBaMU OOydYeHHs. AyIUTOPHH
YKOMILUIEKTOBaHbI CIIEUATH3UPOBAHHON MEOEIbIO U TEXHHUECKUMHU CPEICTBAMU O0yUEHUSI. i}

[Tomemienust iss caMOCTOSATEIBHON PaOOTHl O0YUYAIONIUXCS OCHAIIECHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO MOAKIIOUECHHMsI K cetn "MHTepHET" M oOecmedeHrueM 0oCTyma K
ANEKTPOHHOU HH(POPMAITMOHHO-00Pa30BaTEeIBHOM Ccpelie Y HUBEpCUTETa
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13. CHEIIMAJIBHBIE YCJIOBUA [JIAA OBYYAIOIIIUXCSA C
OI'PAHUYEHHBIMUA BO3MOKHOCTSAMMU 31OPOBbA

B cnydae HEoOXOAMMOCTH, OOYYArOIIUMCS M3 YHCa JIWI C OFPAHWMYCHHBIMH BO3MOXKHOCTSIMH
30pOBbsi (IO 3asBJICHUIO OOYYArOIIErocs) MOTYT TpeaiaraTbCs OJHH W3 CIEIYIOIUX BapUaHTOB
BOCTIPUSTHS HH()OPMAIIUU C YIETOM UX WHIUBUIYAIBHBIX TICUXO()HU3HUECKUX OCOOCHHOCTEIH:

— IS I ¢ HApYUICHUSIMH 3pEHUS: B TIeYaTHOW (hopMe yBETUUEHHBIM MpUBTOM; B (Qopme
3JICKTPOHHOTO JIOKYMEHTa; B (popme aymuodaiina (mepeBoa yueOHBIX MaTepUaoB B ayauodopmar); B
neyaTHOW Qopme Ha s3pike  bpaiinsg; WHAMBHUAyalbHBIC KOHCYJIbTAIMKM C  MPUBJICYCHUEM
TUQIIOCYPIOTICPEBOIUNKA; WHIMBH Y aTbHbIC 331aHUS] U KOHCYIIbTAIUH;

— U JIAL ¢ HApYUICHUSIMH CIIyXa: B NeYaTHOW ¢Gopme; B GopMe 3JICKTPOHHOTO JTOKYMEHTa;
BUJICOMATEPHAITBI ¢ CyOTHTPaMHU; WHANBUAYATbHBIC KOHCYJIbTAIIUH C MPHUBICUYCHHUEM CypAONCPEBOIUHKA,;
WHAWBUAYAJbHBIC 3a/IaHUA U KOHCYJIbTalluH,

— JUIsL JWIl C HapyIICHWSMH OMOPHO-JBUTaTeIHHOTO ammapara: B medyatHod ¢opme; B Gopme
3JIEKTPOHHOTO JIOKYMEHTa; B (hopMe ayauodaiina; HHANBAAYATbHBIC 32IaHHUS U KOHCYJIBTAIHH.

B citydae HEOOXOIUMOCTH HCITOJTH30BaAHUS B y4eOHOM rporiecce
I-IaCTI/I‘-IHO/I/ICK.]HO‘II/ITC.]II)HO AUCTAaHIIMOHHBIX O6p3.30BaTeJIbHBIX TGXHOHOFHﬁ, OopraHu3anusa
pabotsl TIIIC ¢ obyuaromumucs ¢ OB3 W wHBanMAaMu MpeayCMaTPUBACTCS B DIICKTPOHHOM
UH(POPMALIMOHHO-00pa30BaATENIBHON Cpefie C YYeTOM UX HHIUBUAYAIBHBIX MCHUXO(PH3HMUECKUX
0CcOOeHHOCTEH.

Pazpabotunk _— cT. mpenogasatens  Ilerposa O.A,
MoaAnHcChH

JIOJKHOCTD DdUO
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